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REQUEST FOR PROPOSALS 

 

 
Westerville City Schools (“WCS” or the “District”) is considering the selection of an 
experienced firm to complete a comprehensive special education review.  Please note this 
request for proposal (RFP) is not an offer on the part of WCS and that WCS reserves the 
right to cancel the project described in this RFP, and to reject any and all proposals. WCS 
reserves the right to contract with any firm for reasons other than the lowest price, to 
waive informalities and technicalities in the proposals, to request clarifications of 
proposals, and to accept the proposal deemed most favorable to the District after all 
proposals have been examined and evaluated. The acceptance of a proposal does not bind 
WCS to engage the firm. It shall also be understood that in no event shall WCS be 
responsible for any costs of preparing your proposal.  
  

ITEM DESCRIPTION:  Comprehensive Special Education Program Review Services 
 
DATE AND TIME TO BE OPENED:    May 13, 2021 at 1:00 PM Eastern 
 
PRE-BID CONFERENCE (IF APPLICABLE):   None 
 
DISTRICT CONTACT:      Paul Hopkins 
       Hopkinsp@wcsoh.org 
 
QUESTION DEADLINE:    May 4, 2021 
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General Instructions 
 
1. Bidders must submit sealed proposals in an envelope clearly labeled with the Item 
Description shown above on the outside of the envelope. The proposal envelope and any 
information relative to the proposal must be addressed to: 

 
Teaching & Learning Department 
Attn:  Dr. Paul Hopkins, Assistant Superintendent of Teaching & Learning 
936 Eastwind Drive 
Westerville, OH  43081 
 
Proposals shall not be submitted by fax or email. 
 

2. Bidders must include at least one original, one copy, and a digital PDF copy on a flash 
drive. 
3. All proposals submitted become the property of Westerville City Schools.  
4. Bid proposals that are not present to the Westerville City Schools at the time of opening 
for whatever cause will be deemed late and will not be considered.  Postmarks shall not be 
considered proof of timely submission. 
5. Questions regarding this request for proposals must be submitted to the District Contact 
via email by the question deadline listed above.  
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Notice to Vendors 
General Terms 

 
1. Westerville City Schools reserves the right to award the contract on the basis of the lowest 

responsible evaluated bid proposal. 

2. Awards shall be subject to the General Terms set forth herein. Proposals must meet the 

attached specifications. Any exceptions or modifications must be noted and fully explained.  

3. The contract may not be modified or amended in any way except by mutual agreement in 

writing and signed by each party. 

4. All proposal prices will be considered firm, unless qualified otherwise. Requests for price 

increases will not be honored. 

5. No goods should be delivered and no work should be started without a Purchase Order from 

Westerville City Schools. 

6. Prior to commencing performance under the contract, Contractor shall, submit a certificate of 

insurance, in a form and in an amount satisfactory to Westerville City Schools. 

7. Failure to deliver within the time quoted or failure to meet specifications may result in 

default in accordance with the general specifications.  

8. The Contractor must conduct a criminal background check, at the Contractor’s expense, of all 

employees employed under the contract who interact with students, except District employees.  

The Contractor shall provide a copy of the background check report(s) to the District, upon 

request. 

9. The Contractor is not an employee of District and is not entitled to fringe benefits, pension, 

workers’ compensation, retirement, etc. District shall not deduct Federal income taxes, FICA 

(Social Security), or any other taxes required to be deducted by an employer, as this is the 

responsibility of the Contractor. 

10. The Contractor understands products produced as a result of the contract are the sole 

property of the District and may not be used by the Contractor without the express written 

permission of the District. 
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BACKGROUND INFORMATION 
Serving a culturally and economically diverse 52-square-mile area in northeastern Franklin and 
southern Delaware counties, the Westerville City School District (WCSD) educates 
approximately 15,500 students. WCSD is the 12th-largest district in Ohio and enjoys a history of 
being recognized by the Ohio Department of Education as a high-performing school district. 
The district operates 15 elementary schools, four middle schools, three high schools, an Early 
Learning Center and an Academic Enrichment Center. All three district high schools have been 
identified by Newsweek magazine as being among the best high schools in America. The 
district regularly earns the “What Parents Want” in education designation from SchoolMatch, 
which recognizes districts that provide the curriculum and academic rigor parents desire most 
for their children. The Class of 2019 earned more than $25 million in scholarship offers and, on 
average, more than 70 percent of Westerville School District graduates pursue a post-secondary 
education at colleges and universities around the world, or enter the military. 
 
The district offers academic coaches; Advanced Placement courses; a high school International 
Baccalaureate program whose students achieve a diploma award rate higher than the 
international average; Able and Talented resource centers; Arts, Math/Science, and World 
Languages/Culture elementary magnet schools; Peer Mediation training; the EOS alternative 
program for at-risk students; Service Learning opportunities; active business partnerships; and 
specialized programs that meet the needs of our nearly 2,000 special needs students, our 3,300 
gifted students and our 1,600 English as a Second Language students. 
 
Westerville is also recognized for its tradition of excellence in athletics and other extracurricular 
opportunities. The district promotes sportsmanship, teamwork and camaraderie on its athletic 
fields, the overarching philosophy being that these character-building tools last a lifetime and 
contribute to the future success of its students. 
 
Westerville Schools is successful because of the ongoing collaboration between students, staff, 
administrators, parents and the community. The district enjoys a statewide reputation as an 
exemplary school district and continues its path of steady progress toward becoming the 
benchmark of educational excellence. Children come first in Westerville Schools and the 
district’s number one priority remains improving student achievement. 
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PURPOSE OF THE REQUEST FOR PROPOSAL (RFP) 
Westerville City Schools requests that an external review of the Special Education 
Department be conducted to examine the provision of educational services and determine 
the effectiveness of individualized services to students with special education needs. WCS 
is seeking to review its current program offerings, continuum of services, monitoring and 
compliance, related professional development, consistency and articulation between 
schools, resources, and parent relations. The results of the review are to be used by the 
District’s leadership team to develop a strategic plan for special education. 
Recommendations resulting from this project shall highlight how WCS can more 
effectively organize its structures, systems, and processes to better support the delivery of 
services to students with disabilities. The end goal of this work is to improve procedures 
and align resources so that all identified students receive high quality special education 
services. 
 
The main goals of the comprehensive review are to:  

 Evaluate the design, structure and established processes of educational services 
offered by WCS in meeting the needs of students with disabilities, and the degree 
of fidelity of implementation of special education services at schools  (including RtI 
and MTSS programs), as well as the continuous monitoring of the effectiveness of 
the processes 

 Evaluate the adequacy of human capital resources assigned to special education 
students, the organizational structure, and the level of professional development 
received by them (staffing and organization of special education personnel) 

 Analyze to what degree implementation of special education services at schools 
aligns with evidence-based practices  

 Speak with all stakeholders and evaluate the effectiveness of communication 
strategies to keep stakeholders informed about services for students with 
disabilities (community relations and customer service) 

 Review of record keeping system for special education 

 Cost analysis of the provision of a comprehensive special education program 
(budget management, cost analysis overview, Medicaid reimbursement) 

 Review of Pre-Special Education Interventions and Eligibility Process 
 
The District anticipates that several data sources will be required to complete the 
comprehensive review of special education services for students with disabilities .  At 
minimum, the following sources should be included in all proposals and subsequent 
reports:  
 

 Data and Document Analysis – To analyze special education population trends, 
programs, student performance data from both students with and without 
disabilities, and staffing data, etc. To review documents related to division and 
school programs, policies and practices related to special education, ODE reports, 
measures concerning accountability, and other documents deemed necessary.  

 Surveys, Focus Groups and/or Interviews – To engage stakeholders in surveys, 
focus groups and/or interviews to collect qualitative and quantitative data.  

 Classroom Observations - Direct observation of teaching and related services across 
the continuum of services across elementary, middle, and high schools.  
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 Research and Evidence-based Practices – To identify evidence-based practices in 
special education programs through research and perform benchmarking within 
WCS schools. 

 
ELIGIBILITY AND MINIMUM REQUIREMENTS 
Respondents must meet the following minimum qualifications; failure to meet the minimum 
qualifications will result in rejection of the Proposal: 

 Respondent shall have performed special education review services in the public 
schools/government sector for a minimum of three (3) years. 

 Respondent shall demonstrate experience in performing special education review 
services in a minimum of three (3) differing school districts/local education agencies. 
This experience must include analysis of the following: 

o student performance,  
o special education identification and placement and staffing,  
o review of special education guidance on policies and procedures,  
o review of parent feedback and concerns,  
o Individual Education Plan process review based on a randomly selected de-

identified sample of students,  
o development of IEPs,  
o equitable access, 
o data driven decision making,  
o parent and staff survey feedback synthesis, and  
o process improvement recommendation methodology. 

 The Respondent must identify the team that will be responsible for providing the 
required review services.  Resumes for team members must be submitted with the 
proposal. 
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EXPECTED SCOPE OF WORK 
 
The purpose of this functional review of special education is to provide administrators and 
other personnel with independent, third-party, objective recommendations for improving 
special education programs in the District for the purposes of identifying improvement targets 
that may result from the recommendations of this review and report.   
 
The report will be comprised of the following information: 

 Introductory Section 
 Data Discussion and Analysis (including review of stakeholder feedback) 
 Areas of Strength/Areas in Need of Improvement 
 Evidence-Based Recommendations 
 Other Supplemental Information 

 
 
PRICING 
The respondent must submit a cost proposal in a separate section of the RFP fully 
supported by cost and pricing data adequate to establish the reasonableness of the 
proposed fee. Respondents must provide a price breakdown for each service separately as 
well as totals for services provided together if price differ.  
 
EVALUATION PROCESS 
Each vendor proposal will be reviewed and scored against the criteria in the table below. A 
review committee with at least three members will evaluate the proposals. Each member of the 
committee will conduct a thorough, independent evaluation of each proposal. The committee 
will then meet for a discussion after which members will have the option to revise their scores. 
The technical score will be determined by averaging each member’s score in each category. 
 
The maximum number of points scored is 100. The committee will evaluate vendors based on 
the qualifications of the Firm and staff; approach to the review, and price proposal. The 
contract, if any, will be awarded to the responsible offeror whose proposal is most advantages 
to WCS, with price and other factors considered.  Proposals will be evaluated and ranked based 
on the following evaluation rubric: 
 
PROPOSAL SCORING  

Areas Value 

Qualifications/experience of the proposing firm  20 

Qualifications/experience of team members  15 

Approach/Methodology to the program review  30 

Prior program review sample(s) 15 

Evaluation of References  20 

Grand Total: 100 

 
TIMING 
The District anticipates the following schedule for selecting and contracting with the selected 
firm.  The dates below are subject to revision at the discretion of the District. 
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We anticipate starting this work on or about September 1, 2021 and completing the work on or 
about January 31, 2022. 
 

RFP Release Date April 29, 2021 

Proposal Due Date May 13, 2021 

Proposal Evaluation Period May 14-21, 2021 

Notice of Selection Sent to Selected Firm June 1, 2021 

Board of Education Approval June 14, 2021 

 
 
 
 

 


